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Summary

The speaker discusses the impact of being driven by goas and success on business
behavior and the importance of attention as an asset. They share a personal experience of camly
handling the news of losing a major client and attribute their ability to avoid chaos to their
approach of not letting business dictate their emotional behavior.

Silo sample questions

- Why is attention the number one asset?

- What is the reason behind the speaker's ability to avoid chaos and layoffs?
- What was theinitial reaction to the news of losing amajor client?

- What is the speaker's approach to dealing with business setbacks?

- What is the speaker's view on success and its impact?

Topics

Culture Change
Attention
Business Behavior

Key Takeaways

- Attention is the number one asset because being so driven by a number of goals and
success can actually stop you from getting what you want.

- The reason the speaker is able to avoid chaos and layoffs is because they are incapable of
letting business dictate their emotional behavior.

- Theinitial reaction to the news of losing a major client was surprising and calm, with the
speaker responding with a nonchalant 'OK, let's deal with it later.’

- The speaker's approach to dealing with business setbacks is to focus on absorbing the
impact rather than letting it dictate their emotional behavior.

- The speaker believes that being driven by a number of goals and success can actually
stop you from getting what you want.

Click here for the full transcript

Click here for the source
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