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Summary

The video discusses the importance of loving and giving attention to employees in order
to scale a company. It emphasizes that not loving employees and not giving them enough
attention are the biggest mistakes people make in scaling their company.

Silo sample questions
- Why do most people not scale to the level they want to?
- What are the two biggest mistakes people make in scaling their company?
- What is the number one asset in scaling a company?

Topics
Employee Love
Investing in People
Attention

Key Takeaways

- Most people do not scale because they don't love their employees enough and don't give
them enough attention.

- The two biggest mistakes people make are not investing enough in people and not giving
enough attention to employees.

- The number one asset in scaling a company is giving enough attention to employees.
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